
INSTRUCTOR

Terilyn Wallis

WHO SHOULD ATTEND

CFO, senior accountants, any accounting and/
or fi nance staff  wanting to better understand 
and evaluate time value of money calculations 
and impact. 

CPE CREDITS

Each 90-minute webinar will qualify for
1.5 CPE credits. 

WEBINAR PROGRAM SERIES

9–10:30 a.m.

REGISTRATION

Cost:  2 Skill Builder credits/person for all 8 
webinars OR 1/3 credit/person/webinar

Contact Wendy for GROUP DISCOUNTS 

(for 2 or more attendees) or for pricing if 
you are not in the Skill Builder pre-payment 
program).

Register online at:

http://www.weca.coop/calendar_list.asp

**Finance personnel, please check in with 
your HR or Offi  ce Manager to sign you up 
for these courses.

REGISTRATION DEADLINE

At least 2 days before each webinar

FOR MORE INFORMATION

Contact Wendy Fassbind at (608) 467-4589 or
wendy@weca.coop

Accounting and fi nance staff  are invited to participate in the 
“Financial Webinar Series.” In these 90-minute virtual courses, 
participants will learn and strengthen skills to guide electric 
cooperatives to strong fi nancial futures. All of the fi nance 
professionals webinar series programs will be recorded and 
available to all paid attendees.

2023 FINANCIAL WEBINAR SERIES
(all webinars will be held 9–10:30 a.m.)

January 24 ~ Federal Energy Regulatory Commission Accounting 

February 14 ~ Revenue 

April 18 ~ Margins Analysis

May 16 ~ Managing Expectations and Understanding Your
       Leadership Style 

September 19 ~ Process Improvement

October 24 ~ Revenue Requirements

December 12 ~ Review of Financial-Related Policies

*Monthly topic descriptions continued on next two pages.

Financial Webinar Series [for employees]

2023  via WEBINAR

222 West Washington Avenue, Suite 680
Madison, WI 53703-2719
Phone: (608) 467-4589
Fax: (608) 467-4651
www.weca.coop

Thank you to our program sponsors!

IMPORTANT:  Class size is limited to to the fi rst 75 participants.
A waiting list will be kept in the event of any cancellation(s) are made 
after the class is full.

If you miss a session, please note that the webinars will be recorded and 
available to those who registered.



Learning objectives:

• Understand and apply accounting standards of FERC accounting

• Contrast and interpret the application of accounting standards of utility accounting to other businesses

• Synthesize and strategize balance sheet, income statement, and cash fl ow accounting concepts to aff ect 
fi nancial results

January 24, 2023

Federal Energy Regulatory Commission Accounting

Learning objectives:

• Gain a clear understanding of how the revenue estimates are determined (components, rates, quantity 
impacts). Discuss pros and cons of estimating revenue low, average, and high.

• Recognize the value and experience examples of a budgeting process that includes outcome analysis of 
Revenue

• Forecasting considerations for the revenue in relationship to plant, margins, equity, and other 
comparisons

February 14, 2023 

Revenue

Understanding the Details, Analyzing, Budgeting, Forecasting

Learning objectives:

• Compare the operating statement to the cash fl ow statement (and ultimately the checkbook!) as a basis 
for understanding how much is needed in operating margins to support a suffi  cient cash fl ow

• Discuss the impact to operating margins and cash fl ow of the following decisions: expenses, margin 
needs, investments into plant, other balance sheet changes, retirement of capital credits

• Estimate short-term and long-term margins needed to support the growth (in new connections, in plant 
additions, plant retirements, system improvements)

• Calculate and discuss the impact of idle services policy and practice

April 18, 2023

Margins Analysis

Cash fl ow conversion, how much do we need in margins,
communicating margins to various stakeholders



Learning objectives:

• Understand and calculate the impact of process improvement(s) to business operations

• Explain and apply process improvement techniques that will impact processes

• Develop and practice a system and culture of continual improvement

September 19, 2023

Process Improvement

Combining continuous improvement models with people

Learning objectives:

• Calculate the revenue needed to support utility’s: fi nancial plans, support growth through utility plant, and 
operating from a point of fi nancial strength

• Build competencies in the areas of revenue requirements, pro forma fi nancial planning, cost of service 
study, and rate making

• Evaluate and implement best practices for your utility

October 24, 2023

Revenue Requirements

How to collect the revenue you need to support your operation

Learning objectives:

• A working and discussion session to fi nd and review the fi nance related policies of your cooperative

• Evaluate and determine what is out of date and why

• What and how to prepare and deliver policies that set your cooperative the best future direction

• Consider board responsibilities and board input to the fi nancial oversight responsibilities of their role

December 12, 2023

Review of Financial-Related Policies

Who should attend: CFO, Senior Accountants, any accounting and/or fi nance staff  wanting to better 
understand the cost of service and rate design components. 

Course overview:

In this webinar, participants will draw on information from the previous webinars to manage expectations 
of the CEO, management team, employees, and the board. Participants will better understand where their 
leadership style comes from and what can be controlled and further developed. They will also gain a historical 
perspective on leadership in organizations to better understand what the future may hold.

May 16, 2023

Managing Expectations and Understanding Your Leadership Style


